President Report
CUPE Nova Scotia Convention 2026

Wow delegates I cannot believe that my first year of president is over and let me tell you it’s been one hell of a ride. 
I was going to do a Jimmy Fallon to 10 ways to kill a new division president, but I am still standing, and here with you all.
I was elected the end of May 2025 at around 11 in the morning. I can tell you that afternoon is pretty much a blur, and my first meeting was that night at 630. We were off to the races. 
My transition from my own local executive to Division president was seamless with the help from Diane Frittenburg president of local 8920 and Nova Scotia Health and of course Annick from the National Presidents office. 
The first month was smooth meeting new faces and reconnecting with old friends. I was honored to lay a wreath on Davis Day on behalf of CUPE Nova Scotia marking their 100th Anniversary.  June was also the first zoom meeting that was held with the 4-division president.  This has grown into a monthly sometimes more meeting with a group of people who I know call friends. 
CUPE  Nova Scotia has also partnered with local 281 Pictou County Municipal workers in doing a sign that is placed at the Pictou County Wellness Center proudly displaying our logos from both Division and the local. 
We  believe the public needs to know that CUPE live, work and spend our money in these communities, and we may not have the largest budgets to do all the expensive adds but  we are finding creative ways to put our brand out there. 
July I was elected to the National Executive board. I was excited, nervous to work with all of the great leaders around that table. 
Then it started . Emergence NEB Meetings and Air Canada strike . Halifax Airport to host picket lines. My mind was racing hell I never even had time to hold my first Division meeting let alone an active Country wide strike, but we were with them every day. So, I guess that was my welcome to the National Executive board.
June and July CUPE NS were out doing pride parades throughout the province. That’s really when we noticed our van really needed some TLC. I want to thank Nelson for looking after the Van repairs. Just a note if a rodent would have come out at me while I was driving this would have been a very different report.  We also participated in CANJAM for the first time. I love how we are now out in the committee doing events. 
Over the Summer I was able to participate and speak at a number of rallies for local 830 on Prince Edward Island. A strike that lasted 107 Days. 
CUPE New Brunswick hosted a BBQ for their members, Sherry and I were able to attend. This is just another example how the Maritime-Atlantic block are working together. 
Before heading out to my first National Executive Board Meeting, I was able to attend a contacting out and privatization meeting in Corner Brook NL. This also gave me the Idea of having the AI presentation at our first Health Care Sector Meeting. 
October saw us heading to Toronto for CUPE National Convention. I am so proud to be part of this union. Our strategic document is our guide which shapes and helps our union grow. If local want to have a look they can find it on www.cupe.ca ( also we have an updated website, and I encourage everyone to have a look. ) 
In October we partnered with the office of the worker councillor and held an education day at the Pictou County Wellness Center. We had well over 100 people attend. 
The Nova Scotia Federation of Labour also held it’s convention and welcomed a new president, Mellissa Marsman. Mellisa has been a strong support for CUPE this year and I thank her for the hard work she has given to this roll. 
October saw my first local who went on strike. Thank you to 3912 you will always hold that spot for me. We saw a huge victory within labour . Bill 148 was found unconstitutional. I want to thank all the past union leaders, staff and members who worked on this file. I did see on a FB post the premier was noted to say that this would cost 300 million. My opinion he better find some better figures. Nova Scotia deserves to be made whole.
I had the privilege of meeting with Camic in November while they were doing their committee meeting in beautiful Millbrook. 
December was a busy month with National Executive meetings and the following week CUPE Nova Scotia Board Meetings.  A rest was very much needed at Christmas time.
January saw us meeting with the Westin and starting the planning for convention. I thought wow how I am 7 months into this all ready . 
I also attended my first staff Conference. I want to take this time to thank all our CUPE Staff for their hard work. It is truly appreciated. 
 The first week of February I was invited to attend a local Conference in New Brunswick. New to Canada / New to CUPE. It was amazing. This is something CUPE Nova Scotia will put on in 2027. 
In February All committees were held in Ottawa. I want to thank our delegates who sit on National Committees.  Your voice on National Committees helps guide and shape our work within the union. 
March, we had a very successful women’s and gender diverse conference. I want to send a huge thankyou to our women’s committee and the women on the executive board.  The blankets that are up for a silent auction are beautiful.  The month started out great and then NSDAC strike with 3912 for their first collective agreement. 
In April our world changed. The historic strike of our long-term care sector has shown everyone what true solidarity looks like. The board and I have worked very hard for the members of the striking locals. Let me be clear when I say this, I am so FUCKING proud of all of you. My grandmother always said to don’t do anything bad that would land you on the 6 o’clock news. Our group has been wide open for months making sure we get the true message out there trying to do just that. I want to thank all locals who continue to fight along with our long-term care sector.  
April 28th I was asked if I would be the MC for the National of Day of mourning ceremony. I was honored to do this. This event which I have attended numerous times along side Steve Joy local 1867 president and active committee member for the Health and Safety Committee . The premier who was scheduled to speak canceled 2 minutes before we were about to start. I Guess the bad mean CUPE NS President scared him away. 
And now we are here.
In between all this which I am sure I am missing things there have been regular meetings of the CUPE NS Board and table officers, Nova Scotia Health Coalition, Nova Scotia Federation of Labour, and National Executive Board meetings.
The political landscape in bargaining in our province is at the lowest that I can ever recall. I can see many more rounds of hard-fought bargaining in the year to come. Education, Acute Care just to name a few. You have my personal promise that CUPE NS will be with you all the way. I saw first-hand this week, what losing an aspect out of your collective agreement does. Patricia Perry my heart broke for you for the union seat on the board of directors for your workplace was taken away. 

There are many people who I want to thank for this last year. First the executive board. We have come along way this year. And we are not finished yet. I hope you all know how much you mean to me. Mark and Candace thank you for your leadership and wisdom. Annick and Andrea thanks for always answering my questions and an ear to listen to. 
To Sherry, words cannot express how grateful I am for you. Thank you for all you have done to help guide me along this past year. You are an amazing GVP for CUPE. Here is to many more years. 
Last, I would like to make sure the gentlemen’s name makes it into the official minutes for CUPE NS. Michael Hurley thank you for making my first experience at the National Executive Board memorable. 
Respectfully Submitted
Alan Linkletter President of CUPE Nova Scotia
